
Sexual Health Metrics: Data to Practice

j
Learning Community, March 28th

Welcome! Please introduce yourself in the chat J
Name, clinic & role, and…

what are you excited about for spring?



Welcome, and happy spring!

• Please introduce yourself in the chat!

• We’re happy to have attendees here from the following clinics:
– Bell Flower Clinic, Indianapolis, Indiana
– Litoral Clinic, Migrant Health Center, Mayagüez, Puerto Rico
– Mary Eliza Mahoney Health Center, Newark, New Jersey
– Morrisania Clinic, Health & Hospitals, Bronx, New York
– NYC Department of Health, NYC, New York
– Take Care Down There Clinic, Columbus Public Health, Columbus, Ohio



Group Agreements

• Keep cameras on, especially when talking
• All participants contribute to the discussion
• We’re here to learn together 
• Confidentiality: any patient information shared remains private



Clinic Share

v Please share a one sentence description of the project you shared 
in the worksheet



Clinic Project Walkthrough: Columbus Public Health

1. Project identification – how was this project chosen/identified? 
When was data looked at to support this project idea? 

2. Whose behavior is this trying to change?
3. What is the mechanism of action (what do you hope leads to the 

change)?
a. We hypothesize that by providing X it will lead to behavior 

change Y
4. How do we measure if behavior has changed?



SMART Goals

How is this goal SMART?
Goal: “Achieve a 10% increase in PrEP referrals among racial and sexual minorities by 
September 1st 2023.”

How is this goal…

ØSpecific

ØMeasurable

ØAttainable

ØRealistic

ØTimebound



Adding an IE…SMARTIE Goals

SMARTIE Goals: adding Inclusion and Equity…

Inclusion: expanding access to opportunities and resources for people who might otherwise be 
excluded or marginalized

Equity: recognizing that we do not all start from the same place and therefore ensuring 
everyone is provided what they need to succeed

**Not equality: providing everyone the same resources or opportunities



Adding an IE…SMARTIE Goals

Turning SMART goals into SMARTIE goals…
Goal: “Achieve a 10% increase in PrEP referrals among racial and sexual minorities by 
September 1st 2023.”

How might this goal impact ‘inclusion’?

How might this goal impact ‘equity’?



Adding an IE…SMARTIE Goals

Now we have a SMARTIE goal

ØHas incorporating the IE changed the strategy for this goal?

ØHas it changed how this goal may be measured?



Breakouts!

Questions to discuss with group:
1. Whose behavior are you trying to change?
2. What is the mechanism of action (what do you hope leads to the change?)

a. ”We hypothesize that by providing X it will lead to behavior change Y”
3. How would you pivot if not successful?

SMARTIE goal development:
1. How might this goal impact ‘inclusion’?
2. How might this goal impact ‘equity’?
3. How can equity and inclusion be incorporated into this goal?
4. Turn your SMART goal into a SMARTIE goal



Large group discussion



Quick Evaluation

1. How would you rate the value of today’s discussion? 
2. The level of the brief lecture was: 
3. Attending the learning community is a good use of my time.
4. I felt comfortable contributing during the LC session.
5. As a result of today’s session, are there any changes you would 

make in your practice? 
6. Since the last LC, has your clinic made (or is in the process of 

making) any clinical practice changes related to HIV prevention 
services?



Next Learning Community Session

Date: May 23/30, 2023

12-1pm EST

Topic: TBD!



In the meantime…

Look out for our April newsletter!

Feedback? 

Questions for a clinician?

Let us know!

Find LC resources here:

https://nycptc.org/hivprevent.html

https://nycptc.org/hivprevent.html

