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Definitions

•Terms of Reference (TORs): the purpose, scope, 
structure of the CHAN

•An annual plan is an operational plan that 
indicates specific goals and objectives for a 
particular program or programs within a specific 
timeframe (usually one year).



Definitions

Smart objectives are goals that are designed to be 
specific, measurable, achievable, relevant and 
time-bound.

… will help the CHAN to organize, track, and 
accomplish long and short-term goals in an 
effective and productive way, contributing to the 
national effort.



Annual 
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to achieve 
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CHAN well-
managed 
and 
coordinated 



Discussion
What should be in the yearly work plan of the 
Climate Change and Health Advocacy Network?



Annual 
objective

Resources & 
constraints

Activities
to achieve 
objective 

Lead person / 
organisation

Measurable 
target

Timeframe
Q 1,2,3,4

CHAN well 
managed  &  
organized

Map out a proposed annual 
workplan for the CHAN for 2023


